
COMMISSIONER WORK SESSION OF JUNE 1, 2020 
 
The Commissioner Work Session of June 1, 2020 meeting was called to order at 6:35 p.m.  
The meeting was held via GoToMeeting.  The announcement of Public Meetings was 
read by the Administrator.  In attendance were Mayor Rochford, Commissioner Kasko 
and Commissioner Bianco Bezich, the Borough Administrator, Borough Solicitor, and 
Borough Clerk. 
 
There were no public comments made at this time. 
 
The first item discussed was the proposal from the Haddonfield Adult School requesting 
again that they become part of the Borough.  The Commissioners discussed the proposal 
and questioned whether the adult school would be independent from the Borough and 
covered through our insurance as a quasi-governmental entity, or if they would be 
absorbed by the Borough and an employee be hired to manage the Borough’s 
involvement.  The Administrator noted that currently the Borough covers Partnership for 
Haddonfield, LLC (PfH), Celebrations Association, First Night and the Farmer’s Market on 
our insurance.  The Administrator noted that a key difference between these entities and 
the school is that they would be teaching children and the liability issues involved with 
that.  Concerns about the financial aspect of this were expressed, as well as the liability, 
were reviewed.  Commissioner Bianco Bezich stated that additional information would 
be needed before a decision could be made.  The Commissioners then discussed the 
history of the adult school and this issues that they were having.  They then agreed to 
invite members of the board to the next work session to get additional information.  The 
Commissioners agreed to work on a list of questions that would be provided to the adult 
school prior to the work session, so that they would be able to have the information 
available for discussion.  Mayor Rochford also indicated that he would like to reach back 
out to the Joint Insurance Fund (JIF) to discuss the possibility of insurance coverage for 
the school again.  The questions would be submitted to the Administrator and the Mayor 
by June 9th. 
 
The NJDOT State Aid grant for 2020 was then discussed.  The Administrator advised that 
there were two possible roads that could be listed in the grant application; Peyton 
Avenue and Farwood Road.  She noted that typically the money from the State is enough 
to cover approximately 800 feet of roadway, however, we are looking at roughly 1,000 
feet of work to be done.  It was pointed out that the condition of Peyton Avenue is worse 
than Farwood Road.  The Administrator recommended Peyton Avenue for this year’s 
application.  The Commissioners agreed to the recommendation. 
 
Next, the affordable housing project at Snowden Avenue was discussed.  The 
Commissioners agreed that the discussions about the draft agreements from Community 
Investment Strategies (CIS) would be discussed in closed session, but that a general 
update on the status of this project would not be in closed session.  Commissioner Bianco 
Bezich provided an update on the recent meeting with CIS.  There are between 7 – 10 
units that could be placed off-site, although that number could change, depending 
upon negotiations.  An offer has been made on one site, which would be reviewed in 
closed session.  The Administrator commented that a meeting could possibly be set up 
between CIS and the Potter Street residents as soon as this week.  Commissioner Bianco 



Bezich discussed what type of affordable housing credit the borough would receive for 
using existing properties as affordable and that additional information was needed for 
this type of use.  The Administrator then reviewed the 20-unit plan from CIS for the 
Snowden Avenue lot.  Mayor Rochford asked how many parking spots are provided for 
the housing area in this plan and is there a loss of spaces to the Borough.  Per the concept 
plan provided parking was then reviewed.  Commissioner Kasko talked about moving 
the units that are close to the back yards of residents on Potter Street.  The Commissioners 
then discussed various design changes that could be implemented.  The Administrator 
commented that the buyout could possibly be changed to limit the pass-through traffic 
into the Borough Hall parking lot.  She then suggested setting up a meeting between 
Potter Street residents and CIS so that any potential issues could be dealt with 
beforehand; i.e. before going to Planning Board.  She noted that revising the plans at 
that point could set us back by a few weeks.  The Commissioners agreed to set that 
meeting up.  They also agreed that the rest of this discussion would be held in closed 
session at the end of the meeting. 
 
The Administrator then brough up the discussion for opening various portions of the 
Borough.  The first item discussed was the Library.  The Library Director joined the meeting 
at this time to discuss his ideas for opening the Library.  He would like to start with a drop 
off/pick up zone for patron reserved items.  Per the recent Executive Order from the 
Governor, which starts Phase II on June 15th, the Library Director felt that this type of use 
could be started then and suggested reserving the parking spot closest to the Library on 
Tanner Street for this use.  The Administrator advised that the Police Chief did not have 
an issue with setting that up and suggested the Library Director, herself and the Police 
Chief discuss this in more detail during the week.  She then asked if the curbside service 
would be suspended once the library was opening up to at least 50% capacity.  The 
Library Director felt that the curbside service should continue for those people who are 
less comfortable with social gathering, possibly due to underlying health issues.  The 
Commissioners indicated that they did not have an issue with a hybrid of services like this, 
and the Administrator suggested that it could be ended when the Governor starts Phase 
III.  The Borough Solicitor asked the Library Director what protocols were necessary for 
disinfecting books before and after uses.  The Library Director stated that he has been 
advised that this is not necessary.  However, each book would be bagged and put into 
a 72 hour quarantine before it could be re-used.  Commissioner Bianco Bezich advised 
the Library Director to track all costs associated with COVID-19 for possible reimbursement 
through FEMA.  The Library Director noted that he was scheduled to sit in on a FEMA 
webinar in the near future.  He left the meeting at 7:25 p.m. 
 
The Commissioners then talked about when they wanted to open the fields and what 
uses would be authorized and when.  The Administrator reviewed Executive Order 149.  
The different dates for different types of sports were reviewed and the Commissioners 
talked about the definition of contact sports.  Commissioner Bianco Bezich suggested 
discussing what we are doing with the Board of Education (BOE) before announcing 
anything to be sure that we are all on the same page.  After further discussions the 
Commissioners agreed to wait for further guidance from the State on how to proceed.  
Mayor Rochford noted that this will come down to enforcement.  Commissioner Kasko 
noted that both the Borough and the BOE should be on the same page for opening 
fields.  The Police Chief joined the meeting at this point.  He stated that Executive Order 



143 already opened fields for passive use and stated that schools would be able to open 
their fields on 6/30 for certain types of sporting events; all in accordance with social 
distancing.  The Commissioners discussed the definition of non-contact sports and 
agreed that the Police Chief would reach out for clarification of contact versus non-
contact.  Potential enforcement issues were discussed.  After further discussions on timing 
for a public notice to residents about what is open and what activities are allowed it was 
agreed that we need to reach out to the BOE.  Once the Borough and the BOE are in 
agreement, then a notice would be published.  The Commissioners agreed that 
Commissioner Bianco Bezich and the Administrator would work on the wording for such 
a notice. 
 
The Administrator then reviewed the Shredding Event scheduled for this fall and asked if 
the Commissioners were okay with still holding the event on the first Saturday in October.  
She reviewed the safety protocols that have been put in place by the vendor.  
Commissioner Kasko asked if the costs associated were paid through the recycling grant 
money.  The Administrator confirmed that this was correct.  The Commissioners agreed 
that the event would be held as scheduled. 
 
The Commissioners reviewed when they would be willing to start holding Commissioner 
Meetings in person with the public.  Mayor Rochford suggested waiting until September 
to hold them in public.  Commissioner Kasko suggested that a decision could be made 
as we go through the summer.  The Mayor also commented that they needed to think 
out the other boards, commissions and committees as well.  The Commissioners agreed 
that they would stay with the virtual meetings until further notice. 
 
Next, the Commissioners discussed opening the Borough Hall to the public and what 
would need done before that could happen.  The Commissioners agreed that all 
employees would be required to return to work once the building is opened to the public 
and agreed that this would happen on June 15th.  They also agreed that employees 
would be required to wear masked when dealing with the public.  Additionally, there 
would only be one resident allowed in an office at a time.  It was agreed that the Clerk 
would reach out to surrounding municipalities to see what regulations they will require 
once opened.  The Commissioners agreed that the Public Works facility would also open 
on June 15th, but that the 65 Club building and the Mabel Kay would not be opened as 
yet. 
 
The opening of the Information Center was then discussed.  Commissioner Bianco Bezich 
noted that the Governor specifically closed Information Centers and has not re-opened 
them at this point.  She then spoke about her “Haddonfield Helps” program and 
suggested using volunteers to be stationed downtown to help residents as to what 
businesses are opened, utilizing social distancing as required.  Commissioner Kasko 
indicated that this could be looked into, although, Mayor Rochford expressed concerns. 
 
The Open Space Tax for 2020 was mentioned and it was agreed that this discussion would 
be held at a later date. 
 



The June 9, 2020 agenda was then reviewed.  The Commissioners agreed to go out to 
bid for temporary labor services, but that the bid for crosswalk and curb painting would 
be pulled at this point because DPW has not been able to put the current list together. 
 
At 8:21 p.m. the following members of PfH joined the meeting to review their 2020 budget:  
Susan Hodges, Vin Parker, Remi Fortunato and Arlene Fiorili.  Mr. Parker reviewed the 
budget information and how COVID-19 issues are being addressed.  He also pointed out 
that the full board has not yet voted on this document.  Mayor Rochford asked for an 
update on what changes have occurred downtown as a result of the pandemic.  Ms. 
Fortunato reviewed that there are some businesses that have expanded during this time, 
although, some have closed up.  Currently there are three spaces available on Kings 
Highway.  She also reviewed open spaces on Tanner Street and Haddon Avenue.  The 
PfH Chairperson announced that through negotiations a reduction in the Public Relations 
costs has been made, although they will continue to get the same services.  Additionally, 
it was thought that there would be a possibility to negotiate a reduction in costs for the 
holiday lights, but still have the same number of trees lit.  Commissioner Kasko asked what 
the timing would be to get the new budget document approved by the Board.  Mr. 
Parker believed that this could happened in the near future.  The Administrator advised 
that it could potentially be put on the June 9th Commissioner Meeting agenda if 
approved by PfH.  Commissioner Bianco Bezich then asked to receive copies of the PfH 
policies on spending of grants to businesses and job descriptions of the PfH employees.  
The Administrator then reviewed a meeting held earlier in the day with PfH regarding 
allowing outside eating facilities at the restaurants in town.  She specifically noted that 
the question was asked about how outdoor eating permits could be issued to everyone 
at this time, since the Governor has opened restaurant to that type of service only at this 
point.  The Administrator asked if the Commissioners would be willing to waive the nominal 
fee charged to applicants for such permits.  Once restaurants opened up for 100% 
capacity then a permit would have to be submitted with the necessary application to 
be able to continue that service.  The Borough Solicitor advised that they would still have 
to submit the appropriate insurance coverages before putting anything out on the 
sidewalk.  The Commissioners agreed to waive the permit fee and still require the 
necessary insurance coverages.  The members from PfH left the meeting at 8:58 p.m. 
 
The Administrator then briefly reviewed the current capital budget requests from each of 
the departments, as well as the capital projects for the Borough, specifically stormwater 
projects.  After a review of the stormwater projects the Commissioners agreed to review 
the information and discuss again.  Commissioner Kasko asked about the timing for these 
projects since the capital plan would be getting approved so late in the year.  The 
Administrator advised that the 2020 Road Program was already underway.  As for the 
stormwater work, that could be started in the fall if necessary. 
 
At 9:23 p.m. the Commissioners opened the meeting up for any questions from residents.  
None were asked at this time. 
 
At 9:24 p.m. Mayor Rochford made a motion to take a 15-minute break and go right into 
closed session to discuss real estate negotiations, affordable housing contracts, as well 
as personnel matters when they returned from their break.  Commissioner Kasko 
seconded the motion, which was then approved unanimously. 



 
The Commissioners returned from closed session at 11:13 p.m., where the motion included 
adjourning the meeting. 
  
Respectfully submitted, 
 
 
 
Deanna Bennett, RMC 
Borough Clerk 


